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Statement from CEO of Reconciliation Australia

Reconciliation Australia commends Rotary District 9675 on the
formal endorsement of its inaugural Innovate Reconciliation Action
Plan (RAP).

Commencing an Innovate RAP is a crucial and rewarding period in
an organisation’s reconciliation journey. It is a time to build strong
foundations and relationships, ensuring sustainable, thoughtful,
and impactful RAP outcomes into the future.

Since 2006, RAPs have provided a framework for organisations to
leverage their structures and diverse spheres of influence to
support the national reconciliation movement.

This Innovate RAP is both an opportunity and an invitation for
Rotary District 9675 to expand its understanding of its core
strengths and deepen its relationship with its community, staff, and
stakeholders.

By investigating and understanding the integral role it plays across
. its sphere of influence, Rotary District 9675 will create dynamic
Karen Mundine reconciliation outcomes, supported by and aligned with its

CEO, Reconciliation Australia business objectives.

An Innovate RAP is the time to strengthen and develop the connections that form the lifeblood of all RAP
commitments. The RAP program’s framework of relationships, respect, and opportunities emphasises not
only the importance of fostering consultation and collaboration with Aboriginal and Torres Strait Islander
peoples and communities, but also empowering and enabling staff to contribute to this process, as well.

With close to 3 million people now either working or studying in an organisation with a RAP, the program’s
potential for impact is greater than ever. Rotary District 9675 is part of a strong network of more than 3,000
corporate, government, and not-for-profit organisations that have taken goodwill and intention, and
transformed it into action.

Implementing an Innovate RAP signals Rotary District 9675’s readiness to develop and strengthen
relationships, engage staff and stakeholders in reconciliation, and pilot innovative strategies to ensure
effective outcomes.

Getting these steps right will ensure the sustainability of future RAPs and reconciliation initiatives, and
provide meaningful impact toward Australia’s reconciliation journey.

Congratulations Rotary District 9675 on your Innovate RAP and | look forward to following your ongoing
reconciliation journey.

Karen Mundine

Chief Executive Officer
Reconciliation Australia
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Foreword

As District Governor of Rotary D9675 in 2022-23, |
requested the Chair of Diversity, Equity, and Inclusion
(DEI), Dr. Sonu Bhaskar, to develop a Rotary
Reconciliation Action Plan for our District to distribute
to every Rotary Club in District 9675. This document is
the result of his resilience and courage in expressing
our sentiments.

| understand that almost all Australians believe the
relationships between Aboriginal and Torres Strait
Islander peoples and general community members to
be important and that mutual trust between First
Nations people and other Australians is strong. | also
trust that a majority believe it is important to
undertake formal truth-telling processes in relation to
Australia’s shared history.

In support of this, the Australian Reconciliation
Barometer 2022 reports that nearly all Australians .

want Aboriginal and Torres Strait Islander peoples to Dr Janice Ha"’ PhD
have a say in their own affairs- with a significant
increase in support for a treaty.

District Governor Rotary District 9675
Patron, Rotary Belonging Festival

This will come with education, increased awareness, empathy, and wisdom in relation to reconciliation by all
Australians. As Rotarians in D9675, we wish to promote this continuing national focus for reconciliation between First
Nations and non-Indigenous Australians.

As Tom Calma, former Aboriginal and Torres Strait Islander Commissioner, said:

“Reconciliation concerns both Indigenous and non-Indigenous Australians - we are bound to each
other's fate. In order to achieve reconciliation, we must heal together - reconciliation is everyone's
responsibility.”

Reconciliation is a work in progress in our Rotary communities. |, therefore, give my unequivocal support to this RAP.
| thank Reconciliation Australia for their guidance and endorsement of our RAP.
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Jeremy Wright AM
Past District 9675 Governor 2021-22

Foreword

For the last twenty years, Rotary Clubs in and
around Sydney, Macarthur, and the lllawarra have
been actively engaged with local and interstate
Aboriginal communities.

More recently, several Clubs have actively
acknowledged the Uluru Statement from the Heart.

This RAP statement is the next step towards having
a certified Plan for our District and the next step in
working closely with our Aboriginal partners for the
benefit of all of us.

| thoroughly endorse this RAP and its adoption.
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Letter from the Chair of Diversity, Equity & Inclusion

Dear Rotarians,

I am pleased to introduce the Reconciliation Action Plan (RAP) and
highlight its importance in advancing our commitment to Diversity,
Equity, & Inclusion (DEI) within our clubs and districts at Rotary. As the
Chair of Rotary District 9675’s DEI Committee, | recognize the
importance of promoting DEI values throughout Rotary International. |
believe that RAP is a powerful tool that can help us achieve this goal.

At the outset, | would like to extend my appreciation to Katrina
Filewood, First Nations Representative and Aboriginal Liaison Officer,
for her leadership, contributions, and ongoing commitment to the RAP
and DEl, as well as her friendship and support over the past years. Her
efforts have been instrumental in bringing the RAP to the forefront of
the agenda and promoting the importance of DEI values within Rotary.

The RAP serves as a crucial framework for Rotary to build upon its past
efforts and continue making a positive difference in the lives of
Aboriginal and Torres Strait Islander peoples. It is an actionable plan
that outlines specific steps for promoting reconciliation, respect, and
recognition of First Nations peoples, and advancing DEI values. By
adopting a RAP, organisations can acknowledge past wrongs, promote
an understanding of Aboriginal and Torres Strait Islander cultures and
Dr Sonu BhaSka r’ M D PhD PH F FANA histories, and create opportunities for First Nations peoples to
District 9675 Chair of Diversity, Equity & Inclusion participate in decision-making processes that affect their lives.

&

Our journey towards DEI started with the flagship Rotary Belonging
Festival held on July 30, 2022, at the historical City of Sydney Fire Station. The festival brought together Rotarians from all walks of life to
celebrate our differences and promote a sense of belonging within Rotary. The festival was a resounding success, and it inspired us to expand
our efforts beyond the city of Sydney, with the second edition in lllawarra followed by the third edition at Blacktown City. These festivals have
been a huge success in bringing Rotarians and community members together to celebrate diversity and promote a sense of belonging and are a
testament to our commitment to DEI and our desire to promote a sense of belonging among all members of our community.

Our efforts towards DEI must go beyond these festivals, and that is where our RAP comes into play. By adopting this RAP, our clubs and districts
can continue the journey, taking further concrete steps to promote reconciliation, respect, and recognition of First Nations peoples, building on
the commitment and successful engagements that have taken place over the past 20 years. Through our past initiatives, we have gained
valuable insights into the challenges faced by First Nations peoples and have established relationships based on mutual respect and
understanding. The RAP plan represents a continuation of this work, providing a structured framework for our clubs and districts to develop
and implement concrete plans that align with Rotary International's commitment to DEI and to Reflect, Innovate, Stretch, and Elevate their
progress towards achieving meaningful outcomes by embedding DEI values into all aspects of Rotary operations, events, and initiatives. RAPs
can drive positive and lasting change and help bridge the gap between Aboriginal and Torres Strait Isander and non-Indigenous communities,
ultimately contributing towards building a more equitable and just society for all Australians.

To advance our commitment to DEI, | encourage all clubs and districts in Australia to adopt a RAP and incorporate it into their strategic plans.
By doing so, we can work together to create a more inclusive, equitable, and diverse Rotary community that reflects the communities we serve.
By endorsing this plan, we signal our willingness to continue working with Aboriginal communities to address the issues that matter most to
them. Thank you for your ongoing commitment to DEI, and | look forward to working with you as we continue on this important journey.

Yours in Rotary,

Dr Sonu Bhaskar, MD PhD PHF FANA

District 9675 Chair of Diversity, Equity & Inclusion (DEI)
Co-Chair, Rotary Reconciliation Action Plan (RAP)
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Letter from the First Nations Advisor for DEl and RAP

Dear Rotarians,

It is with great pleasure and honour that | serve as the First
Nations Representative and Aboriginal Liaison Officer for
the Diversity, Equity & Inclusion (DEI) Committee.

As an Aboriginal woman from Wiradjuri (Narrandera, NSW)
and Yorta Yorta (Echuca, Victoria) Country, | am extremely
passionate about Aboriginal and Torres Strait Islander
affairs. | serve as an Aboriginal Liaison Officer at the South
West Sydney Local Health District, where my work spans
Aboriginal and Torres Strait Islander Affairs, Cultural Safety,
Community Development, Contact Centres, and networking
with various stakeholders. | am proud to work with NSW
Health, where | actively participate in ‘Closing the Gap’ and
build partnerships for better health outcomes.

The Reconciliation Action Plan (RAP) outlines a framework
for our Rotary clubs and districts to foster a culture of
inclusivity, respect, and reconciliation with Aboriginal and
Torres Strait Islander Peoples. It is a critical tool in
advancing Rotary's commitment to DEI.

As a proud Aboriginal woman, | have seen first-hand the f
benefits of promoting DEI and fostering inclusive . .
environments. By adopting the RAP, Rotary clubs and Katrina Filewood

districts can make a meaningful and Iasting impact in the First Nations Representative and Aboriginal Liaison Officer
k . 2 First Nations Advisor, Diversity, Equity & Inclusion (DEI) Committee
lives of Indigenous peoples and communities. Rotary District 9675

| encourage all Rotarians, Rotary Clubs, and Districts to adopt the RAP and use it as a guiding document to create
meaningful change. We must continue to promote DEI, encourage respectful and open dialogue, and celebrate our
differences.

Together, we can make a difference in the world by embracing diversity and promoting inclusion. Thank you for your
commitment to Rotary and creating a more inclusive world.

Finally, | also want to express my gratitude for the opportunity to work alongside the Chair of DEI Rotary District, Dr
Sonu Bhaskar, on the RAP. | commend his exemplary leadership in advancing DEI in the Rotary and broader
community.

Sincerely,

Katrina Filewood

First Nations Representative and Aboriginal Liaison Officer

First Nations Advisor, Rotary District 9675’s Diversity, Equity & Inclusion (DEI) Committee
Co-Chair, Rotary Reconciliation Action Plan (RAP)
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Rotary District 9675
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About Rotary District 9675

Rotary District 9675 is located in the State of New South Wales, Australia, and covers a large geographic area from Sydney to
Illawarra and the Macarthur area. The district is one of 20 in Australia and is part of Rotary International, a global organization
that promotes humanitarianism, ethical standards, and peace worldwide.

The origins of Rotary District 9675 can be traced back to the early 1900s when Rotary clubs were first established in Australia.
The first club in the district, the Rotary Club of Sydney, was chartered in 1921. Over the years, additional clubs were established
throughout the district. Today, Rotary District 9675 is a vibrant and diverse district, encompassing 55 active clubs, including
Rotaract Clubs and Satellite Clubs. Together, these clubs comprise a membership of 1,316 Rotarians and Rotaractors, all
dedicated to the ideals of Rotary—fellowship, service, and the pursuit of positive change in their communities and beyond by
addressing local and global challenges.

The district is governed by a dedicated team of approximately 30-50 volunteers elected by the members of the individual clubs.
The leadership team is headed by a District Governor, who serves as the district's chief executive officer and oversees the
activities and programs of the individual clubs. The District Governor is supported by a team of Assistant Governors and Rotary
Community Leaders, who work closely with the clubs to ensure they meet the needs and expectations of their members and the
communities they serve. The leadership team consists of:

e 6 District Executives who play a crucial role in strategic decision-making and operational management.

e 1 Board (Council of the Association - COTA), consisting of 8 members who provide governance and direction.

e 10 Committees of the District that focus on specific areas such as membership, public relations, and service projects.

e An Administrative Team that assists in the day-to-day operations of the district, ensuring everything runs smoothly.
The district is committed to diversity and inclusion, with Katrina Filewood serving as an Aboriginal volunteer and First Nations
Advisor to the Diversity, Equity, and Inclusion (DEI) Committee. She is also the co-chair of the Reconciliation Action Plan (RAP)
alongside Dr. Sonu Bhaskar, Chair of District 9675 DEI. Together, they guide the district's initiatives to ensure they are inclusive
and reflective of First Nations communities, including the current RAP.

The district's legacy is built on a century of service. One of Rotary District 9675's key functions is to support the individual clubs
in their efforts to carry out their various programs and projects. The district provides the clubs with a range of resources and
support services, including training and development programs, financial assistance through grants, and access to a network of
other Rotary clubs and partners worldwide. Rotary District 9675 is also actively involved in several programs and initiatives to
promote humanitarianism, ethical standards, and peace in its communities. These programs and initiatives include:

1. Polio eradication: Rotary International is a leading partner in the global effort to eradicate polio, a crippling and
potentially fatal disease. Rotary District 9675 is actively involved in this effort and has contributed millions to support
immunization programs and other initiatives to eradicate the disease.

2. Youth programs: Rotary District 9675 is committed to supporting the development of young people in its communities.
The district sponsors various youth programs, including the Rotary Youth Leadership Awards (RYLA), which provides
leadership training and development opportunities for young people aged 18-30.

3. Community service: Rotary clubs in District 9675 are actively involved in various community service projects, including
support for local schools, hospitals, and other community organizations. These projects are designed to address a range
of community needs, from basic infrastructure and education to health and welfare.

4. International partnerships: Rotary District 9675 is part of a global network of Rotary clubs and partners worldwide. The
district works closely with other Rotary clubs and organizations to support a range of international initiatives, including
disaster relief, water and sanitation projects, and education and literacy programs.

District 9675 remains committed to its core mission of service above self and continues to play a vital role in promoting
humanitarianism, ethical standards, and peace in its communities and worldwide. Its programs and initiatives have significantly
impacted countless individuals and communities, and its commitment to service and community has inspired generations to
follow. in its footsteps.
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About Rotary International

Rotary International is a worldwide organization of business and professional leaders that aims to provide
humanitarian services, promote high ethical standards in all vocations, and advance goodwill and peace around the
world. The organization is comprised of more than 35,000 Rotary clubs in over 200 countries and geographical areas,
with a total membership of approximately 1.4 million Rotarians. The roots of Rotary can be traced back to 1905 when
a young attorney named Paul Harris gathered three friends in Chicago to form a club that would provide fellowship
and serve the community. Harris was inspired by his desire to replicate the spirit of the small towns of his youth,
where people knew and looked out for each other. The first Rotary Club met on February 23, 1905, and over time,
the organization grew to encompass thousands of clubs around the world.

Rotary International’s motto is “Service Above Self,” and its members are dedicated to living by that principle. The
organization’s main objectives are to foster the ideal of service as a basis of worthy enterprise, promote high ethical
standards in all vocations, and advance goodwill and peace worldwide. Rotary’s commitment to service is reflected in
its many projects and programs, which focus on various issues such as disease prevention and treatment, water and
sanitation, maternal and child health, basic education and literacy, and economic and community development.
Rotary has also played a major role in the fight to eradicate polio, having partnered with the World Health
Organization, UNICEF, and the Centres for Disease Control and Prevention to immunize over 2.5 billion children
worldwide.

In addition to its humanitarian efforts, Rotary is committed to promoting high ethical standards in all vocations. The
organization’s Four-Way Test, which asks whether a particular action is truthful, fair, beneficial to all concerned, and
will build goodwill and better friendships, has become a guiding principle for many businesses and organizations
around the world. Rotary’s commitment to promoting peace is reflected in its many international programs, which
foster understanding and goodwill between different cultures and nations. One such program is the Rotary Peace
Center, which offers scholarships for individuals to pursue graduate studies in peace and conflict resolution at
universities around the world. One of Rotary International’s most notable contributions to society is the Rotary
Foundation, which was established in 1917 as an endowment fund for Rotary International. Today, the Rotary
Foundation is one of the world’s largest charitable organizations, with an endowment of over $1 billion and annual
contributions of over $300 million. The foundation supports Rotary’s humanitarian programs and a range of other
initiatives, such as scholarships, exchange programs, and grants for community projects.

Rotary International is organized into several levels, including the Rotary clubs, Rotary districts, and Rotary
International itself. Each Rotary club is autonomous and has its board of directors, while Rotary districts are made up
of multiple clubs and provide support and coordination at the regional level. Rotary International serves as the
overarching organization that provides guidance and support to the clubs and districts, as well as oversees the
organization’s overall mission and programs. Rotary International is led by a president who serves a one-year term
and is elected by the organization’s Board of Directors. The president is supported by a team of officers and directors,
as well as a professional staff that is headquartered in Evanston, lllinois. Rotary International remains committed to
its core mission of service above self and continues to play a vital role in promoting humanitarianism, ethical
standards, and peace worldwide. Its programs and projects have significantly impacted countless individuals and
communities. Its legacy of service and commitment to positively impacting the world will undoubtedly continue to
inspire and empower individuals and communities around the globe for many years to come.

Note: While Rotary District 9675 is a part of the larger Rotary International network, this RAP is specific to Rotary District 9675 and has not been adopted by
Rotary International. The relationship between Rotary International and Rotary District 9675 is one of support and guidance, but each district operates
autenomously to address the unique needs and goals of its local communities.
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Rotary International: Commitment to Diversity, Equity & Inclusion (DEI)

Rotary International, the global network of service organizations, has long been committed to promoting diversity,
equity, and inclusion (DEI) as the organization's core values. Rotary's commitment to DEl is grounded in its belief in
embracing and celebrating all individuals' unique perspectives, experiences, and backgrounds to build more inclusive
and equitable communities.

One of Rotary's key strategies for promoting DEIl is recruiting and retaining diverse members. The organization has
made a concerted effort in recent years to increase the representation of women, young people, and people from
diverse cultural backgrounds within its membership and leadership. This has included initiatives such as the creation
of a Diversity, Equity, and Inclusion Task Force to help identify and address barriers to inclusion, the establishment of
a Rotary Women's Network to provide support and resources for women members, and the introduction of new
membership categories better to reflect the diverse interests and needs of its members.

Another important aspect of Rotary's commitment to DEl is its focus on promoting inclusive and equitable practices
in its programs and initiatives. This includes initiatives such as the Rotary Peace Centres program, which provides
scholarships for individuals from diverse backgrounds to pursue graduate degrees in peace and conflict resolution,
and the Rotary Youth Exchange program, which promotes cultural understanding and global citizenship among young
people worldwide. Rotary has also taken a proactive approach to addressing systemic inequalities and promoting
social justice through community service projects. For example, Rotary clubs worldwide have supported initiatives to
address poverty, hunger, and access to education and healthcare, focusing on marginalized communities and
underserved populations.

In recent years, Rotary has also recognized the need to address discrimination and bias within the organization. This
has included initiatives such as developing training programs for Rotary leaders on unconscious bias and cultural
competence and establishing a Code of Conduct to promote respectful and inclusive behaviour among members.

In addition to its internal efforts, Rotary has also been actively engaged in promoting DEI on a global scale. The
organization has strongly advocated for the United Nations' Sustainable Development Goals, which include targets
related to gender equality, reducing inequalities, and promoting inclusive and sustainable communities. Rotary has
also been involved in global initiatives such as the Global Polio Eradication Initiative, which has focused on
eliminating polio in some of the world's most marginalized and underserved communities.

While Rotary has made significant strides in promoting DEI, the organization recognizes that much work still needs to
be done. This includes ongoing efforts to increase the representation of women, young people, and people from
diverse cultural backgrounds within its membership and leadership, as well as continued efforts to address systemic
inequalities and promote social justice through its programs and initiatives.

Looking to the future, Rotary remains committed to its vision of a world where all individuals can realize their full
potential and contribute to the common good. By staying true to its core values and principles and by continuing to
embrace and celebrate diversity, equity, and inclusion, Rotary is well-positioned to make a meaningful and lasting
impact on the world in the years to come.
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Our Vision for Reconciliation:
Rotary District 9675's Commitment to First Nations Communities

Guided by 'Service above Self,’ we envision a community where First Nations and non-Indigenous peoples thrive
together in mutual respect and harmony. We aim to impact lives by creating an inclusive environment, fostering
culturally confident members, and supporting thriving First Nations communities and businesses. By nurturing
leadership opportunities and building meaningful partnerships, we strive to reach and engage all community
members, adapting to their needs to empower First Nations people to grow and thrive.

Our Rotary Reconciliation Action Plan (RAP)

Rotary District 9675 and its Clubs have a longstanding commitment to engaging with Aboriginal communities and
adopting the Reconciliation Action Plan (RAP), which represents the next step in this ongoing journey toward
reconciliation and respect. Over the years, this practical engagement between the District and its Clubs with
Aboriginal communities has led to successful programs and projects, and many of these initiatives continue to make
a positive impact. The RAP provides a structured framework for the District and its Clubs to work towards meaningful
outcomes.

Rotary District 9675 and our Rotary Clubs are committed to fostering reconciliation between Aboriginal and Torres
Strait Islander peoples and non-Indigenous Australians. We recognize the importance of addressing the legacy of
colonization and past injustices against First Nations Australians. By developing an RAP, we aim to promote mutual
respect and collaboration and to create meaningful and lasting change in the lives of First Nations peoples. The RAP
will guide our efforts in building respectful relationships and promoting opportunities for Aboriginal and Torres Strait
Islander peoples within our club and the broader community.

Our RAP is championed by Dr Sonu Bhaskar, Rotary District 9675 Chair of Diversity, Equity, and Inclusion (DEI), and
Rotary District 9675 senior leadership comprising of current and past District Governors, including but not limited to
Past District Governor (PDG) Jeremy Wright AM, Dr Janice Hall and Tonia Barnes, who are dedicated to advancing our
commitment to reconciliation and fostering an inclusive Rotary culture. Dr Sonu Bhaskar, in consultation with PDG
Jeremy Wright, provides strategic direction and support to ensure our RAP initiatives' successful implementation and
sustainability.
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RAP Working Group and Advisory Group Overview

Our RAP Working Group consists of both internal and external stakeholders who contribute valuable perspectives
and expertise to the development and implementation of our RAP.

Inaugural RWG Chair
The inaugural Chair of the RAP Working Group (RWG) will be Dr. Sonu Bhaskar, who currently serves as District 9675
Diversity, Equity & Inclusion Chair. To ensure continuity and stability during the initial phases of the RAP's
development and implementation, Dr. Bhaskar will also serve as the interim Chair until a successor is identified.

Rotation of the Chair Role
The role of the RWG Chair will be rotated every three years. This rotation period allows for continuity and stability in
leadership while also providing opportunities for other members to bring fresh perspectives and ideas to the group.
The rotation will ensure that the leadership remains dynamic and inclusive, reflecting the diverse viewpoints of both
internal and external stakeholders.

Internal Stakeholders
The internal stakeholders of the RAP Working Group include:
1. Dr. Sonu Bhaskar - District 9675 Chair of Diversity, Equity & Inclusion
Jeremy Wright AM - Past District Governor Rotary District 9675 [2021-22]
Dr. Janice Hall - Past District Governor Rotary District 9675 [2022-23]
Tonia Barnes - Past District Governor Rotary District 9675 [2023-24]
Dot Hennessey OAM - Rotarian 30 years D6975, Life Member PCYC NSW, and Past Board Member (7 years).

vk wnN

External Stakeholders
The external stakeholders engaged in the RAP Working Group are representatives from local First Nations
communities and organizations, including:
e Katrina Filewood - First Nations Representative and Aboriginal Liaison Officer, NSW Health and First Nations
Advisor, Diversity, Equity & Inclusion (DEI) Committee, Rotary District 9675.
By implementing a structured rotation system, the RAP Working Group aims to maintain a balanced and effective
leadership that can adapt to evolving challenges and opportunities in the development and implementation of the
RAP.

First Nations Advisory Group
Our Rotary District has also established an external First Nations Advisory Group. This group provides valuable
guidance and feedback on our RAP initiatives, ensuring that our actions are culturally appropriate and aligned with
the needs and priorities of First Nations communities.
Composition and Representation: The Advisory Group consists of 3-5 representatives, ensuring a broad cross-
section of First Nations Countries are represented. This diversity allows us to incorporate a wide range of
perspectives and cultural insights into our initiatives.
Meetings and Engagement: The group plans to meet quarterly to review the progress of our RAP initiatives, provide
cultural advice, and ensure alignment with community needs. These meetings will also allow us to seek advice on
upcoming projects and address any challenges that may arise in implementing our RAP.
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Subcommittees Under the RAP Working Group

The RAP Working Group will oversee three key subcommittees, each tasked with specific responsibilities:
1. First Nations Engagement Sub-Committee
o Role: This sub-committee is responsible for establishing and maintaining relationships with First
Nations stakeholders and ensuring meaningful engagement with these communities.
o Lead: The lead of this sub-committee will document progress, report to the RAP Working Group, and
ensure that engagement strategies are effectively implemented.
2. Cultural Awareness Sub-Committee
o Role: This sub-committee focuses on increasing understanding and respect for First Nations cultures,
histories, and knowledge within Rotary District 9675.
o Lead: The lead will oversee the development and implementation of cultural learning strategies,
documenting progress, and reporting to the RAP Working Group.
3. Communications Sub-Committee
o Role: This sub-committee manages the communication of our RAP initiatives, both internally and
externally, to ensure transparency and promote reconciliation efforts.
o Lead: The lead will coordinate communication activities, document progress, and regularly report to
the RAP Working Group on our messaging and outreach effectiveness.

Each subcommittee lead will play a critical role in ensuring that their respective areas effectively contribute to the
RAP's overall goals. They will also work closely with the RAP Working Group to track and report on their progress.
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Our Reconciliation Journey

Prior to the development of this first Rotary RAP, we made significant strides in our reconciliation journey. Key
learnings and significant changes include:

1. Rotary Belonging Festival: We have organized several boot camps and seminars to raise awareness on the
importance of DEI and reconciliation across the length and breadth of our district, spanning Sydney CBD to
Illawarra to Western Sydney.

2. Increased Cultural Awareness: We have implemented comprehensive cultural awareness training,
brainstorming sessions, and workshops for all senior leaders and members, which were organized during our
Rotary Belonging Festival. These have facilitated a deeper understanding and respect for Aboriginal and
Torres Strait Islander cultures.

3. Membership Opportunities: We have created targeted Aboriginal community members and leaders to join
the Rotary fold and take leadership opportunities within and beyond Rotary, resulting in a more diverse and
inclusive Rotary.

4. Community Engagement: Our support for local First Nations enterprises and communities has strengthened
relationships and collaboration, leading to successful joint projects and initiatives.
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Our Reconciliation Journey: Case Studies

Below are some of the key projects and initiatives that Rotary District 9675 and its Clubs have undertaken in the past, are
currently working on, or have ongoing initiatives:

1. Case Study: Rotary Belonging Festival: One of our key successes has been implementing DEI and cultural awareness
workshops and seminars involving key leaders from First Nations communities and organizations. Members who
attended the festival shared their experience: "The festival provided me with a profound understanding of DEI,
Indigenous communities, and reconciliation. It has transformed how | approach Rotary and interact with Indigenous
colleagues and organizations."

2. Case Study: Indigenous Health: One of the recent initiatives is the “Aboriginal Child and Family Health Program 2021 —
23", which aims to improve health opportunities for Aboriginal children and their families across Western Sydney. This
program is based on the successful community health program, Nala Nanga Mai, operating at La Perouse Aboriginal
Community Centre, to share the successful clinical services model, utilizing the resources of Westmead’s Children's
Hospital in Western Sydney. The program includes using art to support maternal mental health, promoting access to
health and education, creating a safe place to connect and support, celebrating culture to foster pride, and connecting
mothers and children to health services.

3. Case Study: Uluru Statement from the Heart: Rotary Clubs have shown a deep commitment to reconciliation and
recognition of First Nations peoples through the adoption of the Uluru Statement from the Heart, first adopted by the
Rotary Club of Sydney, followed by Rotary Clubs of Sydney Cove, and Parramatta City. These clubs have also taken
concrete steps to promote inclusivity and respect for First Nations Australians by beginning their meetings with an
Acknowledgement of the Country.

4. Case Study: Soukup Memorial Scholarship Fund: The Rotary Club of Sydney has established the Soukup Memorial
Scholarship Fund, which provides financial assistance to young post-secondary students who identify as Aboriginal
and/or Torres Strait Islander people and who may not have the means to pursue tertiary education otherwise. The
scholarships support students at prestigious institutions such as The University of Sydney and The University of
Technology, Sydney, helping to open doors and opportunities that might otherwise be out of reach.

5. Case Study: Cove’s Baniyala Community Outreach: The Sydney Cove Club initiated a program to assist the Baniyala
Community in the Northern Territory (NT) in 2004, in conjunction with the community leader Djambawa Marawili,
resulting in significant benefits via buildings and educational development. The Rotary Club of Rose Bay started a
prevention campaign to tackle the occurrence of easily preventable trachoma in the NT around the same time.

6. Case Study: Rotary-Tribal Warrior Connect: Since 2012, Tribal Warrior in Redfern has had an ongoing relationship with
the Rotary Club of Sydney Cove, the Rotary Club of Sydney, and the Strathfield Club. More recently (2022-24), we have
initiated a unique Aboriginal Employment-Readiness Program, which includes a training course and significant
mentoring for Aboriginal and Torres Strait Islander inmates on early release and community members ‘at risk’.

7. Case Study: lllawarra’s First 2000 Days Program: The Illawarra Clubs have taken an initiative relating to the First 2000
Days program, which has considerable engagement with Aboriginal Communities and programs in the lllawarra.

These initiatives highlight District 9675 and its Clubs' enduring commitment to engaging with Aboriginal communities to address
the issues that matter most to them. The district will continue to build on these relationships and engage in further meaningful
outcomes in the future. By building strong relationships based on mutual respect and understanding, Rotary clubs can play a vital
role in bridging the divide between First Nations and non-Indigenous Australians and contribute to building a more equitable and
just society for all Australians.
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Our Reconciliation Action Plan (RAP) reflects our ongoing commitment to reconciliation and creating a more just and equitable
society. Through the collaborative efforts of our RAP Working Group and the guidance of our Advisory Group, we are confident in
our ability to make a meaningful impact.

What is a Reconciliation Action Plan (RAP)?

A Reconciliation Action Plan, commonly called RAP, is a formal document demonstrating an organization's
commitment to fostering reconciliation between Aboriginal and Torres Strait Islander and non-Indigenous
Australians. RAPs are crucial in promoting reconciliation and confronting the legacy of colonization and past
injustices against First Nations Australians. Developed by organizations in consultation with First Nations community
members, RAPs aim to strengthen relationships of mutual respect and collaboration between Australia's First
Nations and non-Indigenous communities. Broadly, RAPs may include various initiatives, including
membership/employment, training and leadership opportunities for First Nations Australians, cultural awareness
training for employees/members, and support/projects for local First Nations enterprises and communities.

RAPs are divided into four stages, with each stage building on the previous one:

e Reflect - Focuses on understanding and building the foundation for reconciliation, typically over 12-18
months.

e Innovate - Develops and pilots strategies for deeper reconciliation, implemented over two to three years.
e Stretch - Integrates reconciliation into business practices with measurable targets spanning three years.

e Flevate - Leads and champions systemic change, with a strong commitment to Aboriginal and Torres Strait
Islander self-determination, over a three-year term.

By adopting RAP, Rotary Clubs and Districts aim to create meaningful and lasting change in the lives of both
Aboriginal and Torres Strait Islander peoples and non-Indigenous Australians. RAPs are also a way to promote
dialogue and understanding between First Nations and non-Indigenous Australians, creating a more harmonious and
equitable society.

Our RAP is a powerful tool that enables Rotary to promote reconciliation, respect, and recognition of First Nations
peoples while championing Diversity, Equity, & Inclusion (DEI) values. It provides a structured framework for Rotary
clubs and districts to Reflect, Innovate, Stretch, and Elevate their commitment to DEIl and progress towards
meaningful outcomes. RAP's importance lies in its ability to provide a specific course of action for building
relationships and respecting and promoting opportunities for Aboriginal and Torres Strait Islander peoples.

RAPs are not a one-time initiative but rather an ongoing commitment to reconciliation. Organizations are strongly
encouraged to review and update their RAPs regularly to ensure that they continue to reflect First Nations
Australians' evolving needs and priorities.

Overall, our Rotary RAP serves as an important tool for promoting reconciliation and addressing past injustices. By

committing to a RAP, we demonstrate our commitment to building respectful and collaborative relationships with
First Nations Australians and working towards or advancing a more just and equitable society.
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RAP Innovate Plan for the Rotary District 9675

The Innovate plan for a Rotary District 9675 RAP involves the following steps:

1. Membership and leadership opportunities for First Nations Australians: The Rotary Club will develop
initiatives to support membership outreach, engagement, and leadership opportunities for First Nations
Australians. This may include partnerships with First Nations organizations to provide training and job
opportunities or scholarships for First Nations students.

2. Cultural awareness training for members: The Rotary Club will provide cultural awareness training for our
members to increase their understanding of First Nations cultures and histories. This will include training on
cultural protocols and practices and First Nations perspectives on contemporary issues.

3. Support for First Nations communities and businesses: The Rotary Club will develop initiatives to support
First Nations communities and businesses. This may include fundraising and donations to support local First
Nations organizations or partnerships with First Nations businesses to promote economic development.

4. Increased representation of First Nations Australians within the club: The Rotary Club will strive to increase
the representation of First Nations Australians within the club. This may include targeted recruitment of First
Nations members or initiatives to make the club more welcoming and inclusive for First Nations Australians.

5. Partnerships with First Nations organizations: The Rotary Club will develop partnerships with local First
Nations organizations to support their initiatives and promote collaboration on shared goals. These
partnerships may include environmental conservation, health and wellbeing initiatives, or education and
training.

6. Ongoing monitoring and evaluation: The Rotary Club will establish a system for monitoring and evaluating
our RAP initiatives. This will include regular reporting on progress towards our goals and targets and
adjustments to our approach as needed.

By implementing these initiatives, the Rotary District and Rotary Clubs can move beyond reflection and take concrete
steps toward reconciliation with First Nations Australians. The Innovate stage of our RAP will enable us to develop
initiatives that are tailored to the needs and priorities of Indigenous Australians, promote understanding and respect
between Aboriginal and Torres Strait Islander and non-Indigenous Australians, and contribute to a more just and
equitable society.
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RAP Innovate Plan for the Rotary District 9675

This table outlines the key actions, deliverables, timelines, and responsibilities for implementing the steps outlined in a RAP Innovate plan. Using this table,
our District and Rotary clubs can ensure that we effectively identify and implement innovative initiatives to support reconciliation while fostering partnerships
with First Nations entrepreneurs and encouraging member participation.

Regular monitoring and reporting will ensure we make a meaningful and positive impact.

Relationships

Building strong relationships between Aboriginal and Torres Strait Islander peoples and other Australians is crucial for our Rotary District as it aligns with
our core values of community service, inclusivity, and social justice. These relationships help bridge gaps, foster mutual respect, and create collaborative
opportunities for shared growth and development. By connecting people and sharing experiences, we aim to enhance understanding, improve
governance, and foster meaningful engagement and partnerships.

Focus area: Community Engagement and Inclusivity

Action Deliverable Timeline Responsibility

1. Establish and maintain mutually

beneficial relationships with * Meet with local Aboriginal and Torres Strait District 9675 RAP Working
Aboriginal and Torres Strait Islander stakeholders and organisations to develop by March 2025 Group, Indigenous

Islander stakeholders and guiding principles for future engagement. Engagement Sub-Committee

organisations.
* Develop and implement an engagement plan to
work with Aboriginal and Torres Strait Islander by September 2025
stakeholders and organisations.

District 9675 RAP Working
Group
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2. Build relationships through
celebrating National Reconciliation
Week (NRW).

3. Promote reconciliation through
our sphere of influence.

4. Promote positive race relations
through anti-discrimination
strategies.

e Circulate Reconciliation Australia’s NRW
resources and reconciliation materials to our
members.

* RAP Working Group members to participate in
an external NRW event.

® Encourage and support senior leaders, club
leaders and members (Rotarians) to participate in
at least one external event to recognise and
celebrate NRW.

* Organise at least one NRW event each year.

e Register all our NRW events on Reconciliation
Australia’s NRW website.

* Develop and implement an engagement strategy
to raise awareness of reconciliation across our
district and membership.

e Communicate our commitment to reconciliation
publicly.

e Explore opportunities to positively influence our
external stakeholders to drive reconciliation
outcomes.

e Collaborate with RAP organisations and other
like-minded organisations to develop innovative
approaches to advance reconciliation.

e Conduct a review of membership policies and
procedures to identify existing anti-discrimination
provisions, as well as future needs.

May, Annually

27 May- 3 June, Annually

27 May- 3 June, Annually

27 May- 3 June, Annually

May, Annually

by October 2025

Ongoing, Review December
Annually
Ongoing, Review December
Annually

Ongoing, Review December
Annually

by October 2026

District 9675 RAP Working
Group

District 9675 RAP Working
Group

District 9675 RAP Working
Group

District 9675 RAP Working
Group

District 9675 RAP Working
Group

District 9675 RAP Working
Group

Communications Sub-
Committee

District 9675 RAP Working
Group

District 9675 RAP Working
Group

District 9675 RAP Working
Group
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e Develop, implement, and communicate an anti- by October 2026
discrimination policy for our organisation.

* Engage with Aboriginal and Torres Strait Islander

staff and/or Aboriginal and Torres Strait Islander by October 2026
advisors to consult on our anti-discrimination

policy.

. ) Ongoing, Review December
e Educate senior leaders on the effects of racism. going

Annually

District 9675 RAP Working
Group

District 9675 RAP Working
Group

District 9675 RAP Working
Group
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Respect

Respect for Aboriginal and Torres Strait Islander cultures, histories, knowledge, and rights is integral to our Rotary District 9675’s mission of fostering
community harmony and understanding. By valuing and acknowledging these rich traditions and contributions, we aim to build a more inclusive

environment that celebrates diversity, promotes learning, and encourages appreciation and pride in our shared history.

Focus area: Cultural Competency and Education

Action

5. Increase understanding,
value, and recognition of
Aboriginal and Torres Strait
Islander cultures, histories,
knowledge, and rights
through cultural learning.

6. Demonstrate respect to
Aboriginal and Torres Strait
Islander peoples by

observing cultural protocols.

Deliverable

e Conduct a review of cultural learning needs within our
organisation.

e Consult local Traditional Owners and/or Aboriginal and
Torres Strait Islander advisors to inform our cultural
learning strategy.

* Develop, implement, and communicate a cultural
learning strategy document for our staff.

* Provide opportunities for RAP Working Group
members and other key leadership members to
participate in formal and structured cultural learning.

e Increase member's understanding of the purpose and
significance behind cultural protocols, including
Acknowledgement of Country and Welcome to Country
protocols.

Timeline

by September 2025

by March 2026

by March 2026

Ongoing, Review December
Annually

by September 2025

Responsibility

Cultural Awareness
Sub-Committee

Cultural Awareness
Sub-Committee

Cultural Awareness
Sub-Committee

District 9675 RAP
Working Group

Cultural Awareness
Sub-Committee
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7. Build respect for
Aboriginal and Torres Strait
Islander cultures and
histories by celebrating
NAIDOC Week.

* Develop, implement, and communicate a cultural
protocol document, including protocols for Welcome to
Country and Acknowledgement of Country.

e Invite a local Traditional Owner or Custodian to
provide a Welcome to Country or other appropriate
cultural protocol at significant events each year.

¢ Include an Acknowledgement of Country or other
appropriate protocols at the commencement of
important meetings.

* RAP Working Group to participate in an external
NAIDOC Week event.

» Review policies and procedures to remove barriers to
staff participating in NAIDOC Week.

* Promote and encourage participation in external
NAIDOC events to all members.

by September 2026

Ongoing, Review December
Annually

Ongoing, Review December
Annually

First week in July, Annually

by June 2025

First week in July, Annually

Cultural Awareness
Sub-Committee

Event Coordinator

Meeting Chairs

District 9675 RAP
Working Group

District 9675 RAP
Working Group
District 9675 RAP
Working Group
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Opportunities

Creating opportunities for Aboriginal and Torres Strait Islander peoples, organisations, and communities is vital for our Rotary Clubs as it aligns with our
commitment to social equity and economic development. By providing membership, procurement, and professional development opportunities, we can

contribute to the economic empowerment and sustainable development of First Nations communities.

Focus area: Community Empowerment and Professional Development

Action

8. Improve membership outcomes
by increasing Aboriginal and Torres
Strait Islander recruitment,
retention, and professional
development.

Deliverable

e Build understanding of current Aboriginal and
Torres Strait Islander membership to inform
future recruitment and professional
development opportunities.

* Engage with Aboriginal and Torres Strait
Islander members to consult on our recruitment,
retention, and professional development
strategy.

* Develop and implement an Aboriginal and
Torres Strait Islander membership recruitment,
retention, and professional development
strategy.

» Advertise membership opportunities to reach
Aboriginal and Torres Strait Islander stakeholders
effectively.

Timeline

by September 2025

by March 2026

by March 2026

Ongoing, Review December Annually

Responsibility

District 9675 RAP
Working Group

District 9675 RAP
Working Group

District 9675 RAP
Working Group

District 9675 RAP
Working Group
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9. Increase educational and
professional development
opportunities for Aboriginal and
Torres Strait Islander students.

* Review recruitment procedures and policies to
remove barriers to Aboriginal and Torres Strait by September 2025
Islander participation in our club.

e Create a business case for developing a

scholarship for First Nations students. by March 2026

e Explore partnership opportunities with First
Nations organisations to support training and by September 2026
job opportunities.

e Create a business case for developing a

t 202
scholarship for First Nations students. by September 2026

District 9675 RAP
Working Group

District 9675 RAP
Working Group

District 9675 RAP
Working Group

District 9675 RAP
Working Group
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Governance

Action

10. Establish and maintain an
effective RAP Working Group
(RWG) to drive governance of the
RAP.

11. Provide appropriate support
for effective implementation of
RAP commitments.

12. Build accountability and
transparency through reporting
RAP achievements, challenges, and
learnings both internally and
externally.

Deliverable

e Maintain Aboriginal and Torres Strait Islander
representation on the RWG.

e Establish and apply a Terms of Reference for
the RWG.

* Meet at least four times yearly to drive and
monitor RAP implementation.

¢ Define resource needs for RAP
implementation.

* Engage our senior leaders and other staff in the
delivery of RAP commitments.

e Define and maintain appropriate systems to
track, measure, and report on RAP
commitments.

e Appoint and maintain an internal RAP
Champion from senior management.

e Contact Reconciliation Australia to verify that
our primary and secondary contact details are up
to date to ensure we do not miss out on
important RAP correspondence.

Timeline

Review December Annually

Within 12 months of RAP approval
(October 2024 — September 2025)

Quarterly, March, June, September,
December Annually

Within 12 months of RAP approval
(October 2024 — September 2025)

Ongoing, Review December Annually

Within 12 months of RAP approval
(October 2024 — September 2025)

Within 12 months of RAP approval
(October 2024 — September 2025)

June, Annually

Responsibility

District 9675 RAP
Working Group

District 9675 RAP
Working Group
District 9675 RAP
Working Group

District 9675 RAP
Working Group

District 9675 RAP
Working Group

District 9675 RAP
Working Group

District 9675 RAP
Working Group

District 9675 RAP
Working Group
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e Contact Reconciliation Australia to request our District 9675 RAP

unique link to access the online RAP Impact August, Annually Working Group
Survey.
e Complete and submit the annual RAP Impact District 9675 RAP
e . September, Annually .
Survey to Reconciliation Australia. Working Group
* Report RAP progress to all staff and senior Quarterly, March, June, September, District 9675 RAP
leaders quarterly. December Annually Working Group
e Publicl t RAP achi t
HDTICY TEpOTE our . achievements, October, Annually RAP Chair
challenges, and learnings annually.
e Investigate participating in Reconciliation .
Australia’s biennial Workplace RAP Barometer. March, 2026 RAP Chair
13. Continue our reconciliation e Register via Reconciliation Australia’s website
journey by developing our next g September, 2026 RAP Chair

RAP. to begin developing our next RAP.

Contact Details:
Name: Dr Sonu Bhaskar
Position: Chair Rotary District 9675 Chair of Diversity, Equity and Inclusion (DEI) & Co-Chair, Rotary Reconciliation Action Plan (RAP)
Phone: 0416438472
Email: drsonubhaskar.rotary@gmail.com
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RAP Epilogue

LY

Dr Sonu Bhaskar, MD PhD PHF FANA
District 9675 Chair of Diversity, Equity & Inclusion

“The Rotary Reconciliation Action Plan (RAP) is the
— next step for District 9675 and its Clubs in our
Katrina Filewood ongoing journey towards reconciliation and respect

First Nations Representative and Aboriginal Liaison Officer for First Nations pEOpIBS. RAP strengthens Rotary’s
First Nations Advisor, Diversity, Equity & Inclusion (DEI) Committee . . .. .
Rotary District 9675 collaboration with Aboriginal and Torres Strait

Islander peoples, promotes their inclusion, and
“For Aboriginal communities, the importance of ~ ensures they are valued Rotary community

Reconciliation Action Plans (RAPs) cannot be members.

overstated. They are a tangible way for

organizations to show their commitment to RAP is more than just a plan - it is a statement of
reconciliation and to work collaboratively with Rotary's commitment to Indigenous reconciliation,
Indigenous peoples to address the legacy of respect, and recognition. It builds upon the
colonization and ongoing issues of inequality.” commitment and past initiatives of District 9675 and

its Clubs to engage with Aboriginal communities and
provides a structured roadmap to help us embed
Diversity, Equity, & Inclusion (DEI) values into our
operations, events, and initiatives.”
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